AMENDED
AGENDA

WILSONVILLE CITY COUNCIL
RETREAT AND GOAL SETTING

MAY 14,2021
11:10 AM TO 4:00 PM

MAY 15,2021
9:00 AM TO 12:15 PM

CITY HALL
WILLAMETTE RIVER ROOMS 1 & 2
29799 SW TOWN CENTER LOOP EAST
WILSONVILLE, OREGON

Mayor Julie Fitzgerald
Council President Kristin Akervall Councilor Joann Linville
Councilor Charlotte Lehan Councilor Ben West

CITY COUNCIL MISSION STATEMENT
To protect and enhance Wilsonville’s livability by providing quality service to ensure a safe, attractive,
economically vital community while preserving our natural environment and heritage.

Friday, May 14, 2021
11:10 AM to 4:00 PM

11:10 AM CALL PUBLIC MEETING TO ORDER
11:10 AM GOAL SETTING PROCESS OVERVIEW

11:15SAM  TEAM BUILDING
Team Building Exercise: Aligning with a Vision

12:15 PM LUNCH
12:45 PM CELEBRATE + RECOGNIZE ACCOMPLISHMENTS
1:00 P.M. CONTEXT MAPPING EXERCISE

Review Context Map
Discuss Themes, Questions, + Team Insights

1:45 PM IDEA MAPPING EXERCISE
Small Group Breakouts to Map Goal Ideas

Team Discussion

2:30 PM BREAK
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2:40 PM GOAL REFINEMENT PART 1
Review + Clarify Goals

3:45 PM WRAP-UP + NEXT STEPS
4:00 PM ADJOURN

Saturday, May 15, 2019
9:00 AM to 12:15 PM

CALL PUBLIC MEETING TO ORDER

9:00 AM WELCOME + AGENDA OVERVIEW
Review Agenda + Ground Rules
Team Warm-Up

9:20 AM WORKSHOP #1 RECAP

9:35 AM GOAL REFINEMENT PART 2
Review Goals + Supporting Strategies
Council Discussion + Goal Direction

10:30 AM  BREAK
10:40 AM  FINALIZE GOALS + PRIORITIZATION EXERCISE
12:00 PM GOAL IMPLEMENTATION + PROGRESS REPORTING

12:15 PM ADJOURN PUBLIC MEETING

Time frames for agenda items are not time certain (i.e. Agenda items may be considered earlier than
indicated.) Assistive Listening Devices (ALD) are available for persons with impaired hearing and can be
scheduled for this meeting if required at least 48 hours prior to the meeting. The city will also endeavor to
provide the following services, without cost, if requested at least 48 hours prior to the meeting: Qualified
sign language interpreters for persons with speech or hearing impairments. Qualified bilingual
interpreters. To obtain services, please contact the City Recorder, (503) 570-1506 or
cityrecorder@ci.wilsonville.or.us.
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